MOVILIZATION, una caja de
herramientos para implementar
medidas para mejorar el uso de

la bicicleta en ciudades Europeos
y America Latinas

Manter as cidades accessivels
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Movilization un programa d
suporte

-supporte Financial
-assistencia Tecnico
-capacitacio

-productos, materiales
-actividaedesen redes
-Seminarios

-promover el uso de la bici
como parte de un proceso de
cohesion social
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suporte financiero Movilization

e Promero fase
250.000 euro

e Secundo fase
aprox 1.200.000
euros

o Extra fundings
aprox. 500.000

e Total aprox
2.000.000 euros
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Movilization: intercombio
de experiencias

-Seminarios

-socios demanda y
oferta

towards accessible cities
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-intercambios Cultural
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actividades a largo plazo \ A
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MOVILIZATION como
experiencia para

~_aprender
Facilitacion y

estructura
Aprender por hacer
Capacitacion

Evaluacion y
monitoreo

Una caja de 4.
herramentas de que
hacer y que a evitar

Spin off efectos
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SITUATION BEFORE

| Movili zation

towards accessible cities

OBJECTIVES:
e.g. maintaining high share of cyclists,
increasing number of cyclists/bicycle use,
improving public awareness, increasing traffic
safety/reduction of accidents, creating a culture
of bicycle use, defining a bike network

TARGET GROUPS
Young people, fun cyclists, frequent users,
professional cyclists, inexperienced users,
bicycle haters, ...

EVALUATION
Methods:

Emmm MEASURE, ACTION

T FET = Type of Activity: Campaign, Construction, Participation A S I Ste n C I a

Process, Education Courses, ...
= Products: Books, Shirts, Maps, Flyers, Web-Pages,

Instruments: .
Questionnaires, ) gzﬁ;—tpress Releases, Info Stand, __. te e C n I C O
Census, Interviews,
Focus Groups,
Expert Ratings, ...
EFFECTS

Objective Criteria Indicator

Safety: Accidents: Accidents/1000 Inhabitants

Bicycle Share: Share: % of tnps by bike

Perception: Media Presence: No. of news about cycling

Awareness: Popularity of Campaign: Positive perception

Political Support: Activated Politicians: No. of Politicians

SITUATION AFTER

ILIZATION June




* MOVILIZATION
capacitacion y intercambiar
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2 1 -_ e Videos “campanas
Yot R o\ PR educacion vial

- +  Videos de influenicar
S | proceso politico

: materiales de promocion
. para campanas

Estrategias de campanas

Livros de fotos para
cidades

1 shirt (contests)
 Photos contest
e Mapas para ciclistas
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Organizar

I aPoOyo PC
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Infrastructure
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campanas__

Pedala

Ingleses
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P O

[V S L#& Promover

=" S el B dialogoentre
| e s sl politicos y
W ] grupos de
usuarios
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Spin-off

New plans and innitiati



Poner el tema de la bici en la
agenda local y nacional

ara mejorar mgwhda By

Bicicleta: herram‘yenta P
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Ciclo-Manual
de uso de la cielorrufa u la: bicicleta en Eingu’r:':__ 7
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Pedalea la norma de-vida




e Mas Informacion
e WWW.Mmovilization.orq

towards accessible cities
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http://www.movilization.org/

Movilizat

rawards accasyible cities
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